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Notes: 

(a) This is a closed book examination. No material may be brought into the 

examination. 

(b) The use of personal computers, laptops, PDAs with Excel, cellphones, etc. are 

NOT PERMITTED. Only a conventional, scientific or financial calculator will be 

allowed. 

(c) Candidates are advised to set out their work clearly, concisely and logically. 

Marks will be deducted for incoherent and/or untidy work. 

(d) Only work written on the lined pages will be marked. 

(e) This question paper consist of 5 questions. You are required to answer ALL 

questions. 

(f) Clearly mark the question number on each page used.  

(g) At the end of the exam, number the pages in the correct order and bind them with 

the pin provided. 



 

 

QUESTION 1 

There is a wide variety of different standardised forms of contract to choose from in the built 

environment. It is therefore crucial to select an appropriate form of contract for building and 

engineering works to ensure the success of the project. 

(a) Identify and discuss the primary sets of circumstances that will influence the choice 

of contract. Furthermore, the form of contract selected must make adequate provision 

for the price determination method and contracting strategy.  

 

(b) Briefly discuss various factors that should be taken into account before selecting a 

contract. 

 

(c) You are required to produce a diagram that will graphically describes the logic to follow 

in choosing a form of contract within the South African built environment (CIDB. Best 

Practice Guidline C2. Choosing an Appropriate form of Contract for Engineering 

and Construction Works. 2005:13). The diagram should specifically indicate the 

works criteria the decision-making process should take into account, as well as the 

primary contracting strategies to consider, and the most commonly used forms of 

contract in South Africa for the various types of construction projects that may be 

encountered.                                                                

                                                                                                                                             (25) 

 

QUESTION 2 

The Construction Industry Development Board (CIDB) recommends four series of types of 

contracts that cater for a wide range of contracting and price determination methods. These 

are the JBCC, GCC, FIDIC and NEC contracts. 

Describe in tabular format for each of these (JBCC PBA, GCC, FIDIC – Red Book, NEC3 ECC 

Black Book) - under what conditions would the choice of the specific form of contract be 

advisable; who carries the design responsibility; the profile of risk distribution amongst 

participants; and the roles of the Employer and their consultants.   

                                                                                                                                             (20) 

 

QUESTION 3 

Discuss in detail what “partnering” refers to. Particular reference should be given to the 

following: 

 Primary purpose of application and characteristics; 

 Difference between project partnering and strategic partnering; 

 Key factors that needs to be in place for the process to be successful; 

 Types of projects where the partnering approach is considered appropriate; 

 Advantages and disadvantages of adopting this approach. 

                                                                                                                                             (20) 



 

 

QUESTION 4 

Every built environment construction project is subject to risk. The choice of the procurement 

system determines how risk is distributed on the contracting parties (employer/contractor).  

By means of an appropriate diagram, illustrate and discuss the spreading of 

employer’s/contractor’s risk in terms of contracting strategy (Design and build, Design by 

employer, Management Contract and Construction Management) in relation to various pricing 

strategies (Lump sum, Bill of Quantities, Schedule of rates, Cost plus). Also illustrate the 

impact of employer’s flexibility.  

(Source: CIDB. Best Practice Guideline A5. Managing Construction Procurement Risk. 

2004).   

                                                                                                                                             (15) 

 

QUESTION 5 

Your firm has been appointed as the consultant quantity surveyor on the refurbishment and 

alterations to a shopping centre, estimated approximately R 200 million. Drawings and 

specifications to the project are not fully complete but could be used to compile price 

determination documents. The client emphasize the importance of time in terms of the 

tendering time-frame (as soon as possible) and minimum construction period. 

With reference to the current circumstances, write a report to the client and inexperienced 

architect explaining the circumstances under which a “Provisional Bills of Quantities” would 

be considered appropriate, and compare this approach with the “Schedule of Rates” approach. 

 (20) 

 

 

 


