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Notes: 

(a) This is a closed book examination – No material may be brought into the examination. 

(b) The use of Personal Computers, Laptops, PDAs with Excel, etc. is NOT PERMITTED. Only a conventional, 
scientific, or financial calculator may be used. 

(c) Candidates are advised to set out their work clearly, concisely and logically. Marks will be deducted for 
incoherent and/or untidy work. 

(d) Only work written on the lined pages will be marked. 

(e) This question paper consists of 4 questions. You are required to answer a total of 3 questions; any 2 
questions from Section A (Questions 1 - 3), and the single question in Section B (Question 4). 

(f) Clearly mark the question number on each page used and at the end of the exam number the pages in the 
correct order and bind them with the pin provided.  
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SECTION A (ANSWER ANY TWO OF THE QUESTIONS FROM THIS SECTION) 

 

QUESTION 1 

You are a person of some considerable financial substance and have decided to build a new home. 

A quantity surveyor friend with whom you play golf has indicated to you that the house you wish to 

construct can be built for approximately R 5 million. You are not qualified in any construction 

profession or trade but have observed and assisted friends in building their own (more modest) 

homes in the past. You decide to undertake this task as an ‘owner-builder’, purchasing materials 

directly from suppliers and employing local labour for ‘general trades’. More specialised work will be 

done by sub-contractors. 

Provide a set of flow charts indicating the ‘contractual commitments’, and the ‘lines of authority’ for 

all parties (employer / contractors / suppliers / consultants / local authorities, etc) that you would 

expect to encounter in a project of this sort. Discuss, in your own words, these various relationships, 

as well as describing both the advantages and disadvantages of this project organisational 

structure.            

Hint: Candidates should adapt flow charts provided in the Study Guide for other procurement 
processes in explaining the relationships that relate to this procedure.   

[30] 
 
 

OR 

 
QUESTION 2 
In recent years the engineering and construction industries have coined the term ‘relationship 

contracting’ to describe procurement models which attempt to achieve outcomes acceptable to all 

parties using a collaborative approach. Two approaches typically adopted are ‘partnering’ and 

‘alliancing’. Explain in detail how these systems work, indicating both advantages and 

disadvantages of each, and comparing their potential usage under various circumstances.     

    

Hint: The basic contents reflected in the study guide notes should be complemented by more 
detailed commentary which has been provided within the extra readings for candidates.  
  

[30] 
 
 

OR 

 
 
QUESTION 3 
You have recently been appointed as the consultant quantity surveyor on a new private school 

project worth approximately R 50 million. Whilst the planning and construction programme time is 

‘tight’ it should be possible, through the adoption of innovative design, documentation and 

construction approaches to complete the project within the allocated time period. The budget is 

similarly constrained, but possible to achieve if adequate price planning and control procedures are 

adopted. The architect (who is relatively inexperienced) has suggested that it may be worth 

considering ‘negotiating’ the contract. Write a report, explaining the circumstances under which a 
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‘negotiated’ contract would be considered appropriate, and compare this approach with the 

traditional system, adopting provisional Bills of Quantities. 

           
Hint: The basic contents reflected in the study guide notes and readings form the basis of the 
opinions expressed, but emphasis should be placed upon the comparison of risks that apply to each 
system. Candidates are expected to indicate approximate time considerations that would typically 
apply to each process, indicating the allowances that a consultant would likely make for each 
specified stage of the pre-contract activities.  
 

[30] 
 

 
 
SECTION B 
 
QUESTION 4 

Masterman (2002) suggests that construction procurement systems may be categorised into three 

distinctive groups, namely: 

a) Separated and co-operative  

b) Integrated 

c) Management-orientated 

Describe the unique characteristics of each of these groups, indicating situations where they would 

most appropriately be adopted, and describing in detail at least 1 (one) specific procurement 

process within each group. In addition, identify the principal participants within each system, and 

briefly explain their primary roles and responsibilities within each system. The stakeholders to be 

identified should include, where appropriate: Clients; Professional Architect; Professional Quantity 

Surveyor; Professional Structural / Civil Engineer; Professional Consulting Engineer (Electrical / 

Mechanical etc); Professional Project Manager; Main Contractor; Suppliers (material and / or labour) 

to Main Contractor; Subcontractors; Nominated / Selected Subcontractors). 

(Source: J. W. E. Masterman. (2002) An Introduction to Building Procurement Systems (Second 

Edition). Oxford: Spon Press.) 
          
Hint: Candidates should firstly list and briefly describe the most important procurement processes 
that are identified in the literature within each of these categories. The approach should then be to 
identify the participants in each process and to explain their roles and responsibilities. Ideally, this 
will be supported by means of ‘flow charts’ separating contractual and organisational roles. .  
   

[40] 
 


