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Notes: 

(a) This is a closed book examination – No material may be brought into the examination. 

(b) The use of Personal Computers, Laptops, PDAs with Excel, etc. is NOT PERMITTED. Only a 
conventional, scientific, or financial calculator may be used. 

(c) You are advised to set out your work clearly, concisely and logically. Marks will be deducted for 
incoherent and/or untidy work. 

(d) Only work written on the lined pages will be marked. 

(e) This question paper consists of 4 questions. You are required to answer a total of 3 questions; any 2 
questions from Section A (Questions 1 - 3), and the single question in Section B (Question 4). 

(f) Clearly mark the question number on each page used, and at the end of the exam number the pages 
in the correct order and if additional pages are used, request the invigilators to staple them together. 
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SECTION A (ANSWER ANY TWO OF THE QUESTIONS FROM THIS SECTION) 

QUESTION 1 

You are required to choose any set of questions within this section, the total 

maximum mark achievable being 30 marks. Should you answer questions which total 

more than 30 marks, the first questions attempted will be taken into account and the 

‘excess’ material will be ignored. 

  

(a) The first half of the book “Cost Control in Building Design” (Flanagan and Tate, 1997) covers 

the principles of cost control on building projects. State the fundamental purpose of a cost 

control system through which the other purposes can be achieved.    [5] 

(b) What are the three basic principles of a cost control system?    [5] 

(c) Define in your own words: 

 Cost limit 

 Cost check 

 Cost target 

 Element 

 Cost plan           [10] 

(d) At which stage in the design process is: 

 (i) a cost control system set up? 

 (ii) the cost plan prepared?         [5] 

(e)  What basic information about a project does a client usually give to the design team  

 when asking them to prepare a first estimate?      [5] 

(f) In how many ways does the cost plan differ from the traditional estimate? 

(list the differences)          [5] 

(g) Write down the cost control principle (or principles) incorporated at the 

 detail design stage.          [5] 

(h) Draw a rough diagram to show the flow of design team work at the detail design  

stage.            [10]

    

(Source: Flanagan, R. and Tate, B. (1997) Cost Control in Building Design. Blackwell 

Science Ltd.)   

 

Hint: Use diagrams and practical examples to explain difficult concepts, wherever possible.  

[30] 
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OR 

 

QUESTION 2 

The “Guide to Elemental Estimating” (ASAQS, 2013) provides useful detail on the purpose of 

elemental cost estimating, as well as the benefits of adopting this technique. In addition, the 

primary reasons for using cost analysis parameters in evaluating estimates are identified. 

Provide a detailed commentary on these issues, using practical examples wherever 

possible.   

(Source: Association of South African Quantity Surveyors (ASAQS) (2013) Guide to 

Elemental Estimating & Analysis for Building Work. Johannesburg: ASAQS.  

    

          

Hint: It is suggested that the issues identified are presented as a list, with detailed 

commentary for each item providing evidence of your clear understanding. You may limit the 

list to 10 items   

[30] 
 

 

OR 

 

QUESTION 3 

One of the few South African-based sets of published price data available is the BER / MFA 

Building Cost Index Table, included in quarterly reports of Medium-Term Forecasting 

Associates. Describe, in detail, the composition of a typical table. There has been 

considerable public speculation on the validity of the data reflected in these tables. Provide a 

critical commentary on the individual components, taking into account the wide diversity of 

projects where it is proposed that this data source can be applied.  

         
Hint: This question refers to the table listing 22 typical building components which QS 

practitioners are asked to submit to the BER every quarter    

 

 
 
SECTION B 
 

QUESTION 4 

The construction sector literature suggests that some of the more important factors affecting 

tender sum forecast accuracy are: 
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 Type of project 

 Project complexity 

 Project size 

 Number of bidders 

 Geographical location of project 

 

Discuss each of these factors, using practical examples to indicate their individual 

significance in the price forecasting process, as applied by a consultant quantity surveyor in 

South Africa.  

 

Hint: Each item listed above should be answered to a sufficient depth to support 8 marks. 

The use of clearly understandable examples in explanations is essential    

 

[40] 
 


